Salt Management Strategy (SaMS)
Second Education and Outreach Workgroup Meeting

Agenda

January 24, 2019, 9:30 AM - 12:00 PM

Northern Virginia Regional Commission
3040 Williams Dr., Suite 200, Fairfax, VA

.  Welcome and Introductions  (9:30 AM — 9:45 AM)
a. Opening Remarks
b. Introductions
c. Meeting Objectives

Il.  Previous Meeting Review (9:45 AM —10:00 AM)
a. Highlights
b. Notes from other workgroups
c. Action items

[ll.  Action Item Presentations (10:00 AM —10:45 AM; 5 min + 2 for Q&A)
a. Review Other Programs — Russ Short / Sarah Sivers

Pilot Outreach Campaign — Sarah Sivers

Preliminary Survey — Corey Miles / Will Isenberg

Overarching SaMS Message — Kris Unger

Outreach Materials — Jean Gralley

Funding Opportunities — Pam Kenel
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Break (10:45 AM — 10:50 AM)

IV. Idea Lightening Round (10:50 AM —10:55 AM)
a. Workgroup Recommendation Ideas

V. Recommendations Scoping (10:55 AM —11:45 AM)
a. Prioritize and/or batch recommendation topics

b. Identify information gaps

VI.  Wrap up and Next Steps (11:45 AM —12:00 PM)
a. ldentify follow up items and assignments based on information gaps

b. SAC meeting presentation & Steering Committee nominations
c. Other workgroup recommendations
d. Next meeting (July — September)



